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LETTER OF TRANSMITTAL 


Honorable Homer M. Adkins, Governor 

Commissioner of the Arkansas Depertment of Labor 
Commissioner of the Arkansas Department of Public Welfare 
State Health Officer of the Arkansas State Board of Health 


Gent lemen: 
We are submitting herewith, the report on the operation 
of the Arkansas Merit System Council. 


The report has been prepared in compliance with the 
‘Rules for the Merit System of Personnel Administration in 
the Arkansas Department of Public Welfare, the State Board 
of Health, and the Employment Security Division of the 
Arkansas Department of Labor". It covers the period from 
July 1, 1942 through June 30, 1944. 


Respectfully submitted, 
John H. Greene, Chairman 


Guy R. Farris, Member 
Ee Le Williams, Member 
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I. BASIC MSRIT SYSTEM PRINCIPLES 


The Merit System is based on the following five democratic principlesys 
(1) thet open competition in public service should exist through selection 
of personnel on a merit basis by means of examinations with’ each vacancy 
being filled by appointment of one of the three highest ranking eligibles 
- from the appropriste register; (2) that the process of selection based on 
the recognition of individual differences, should be as scientific as possible, 
with qualifications and abilities being measured by prectical and objective 
examinations in order to insure proper placement of applicants and employees 
within the service; (3) thet there should be equal pay for equal work through 
establishment and maintainance of classification and compensation plans; 
(4) that a career opportunity in government sorvies should be mainteincd 
through permenent tenuro for employees who give efficient servico through 
transfers, and through salary increases and promotions based on length of 
tonuro and officiency ratines; (5) that all applicants and employees should 
have a right of appeal to the Merit System Council for fair, treatmont 
uniformly applied. The assumption underlying theso principles is that the 
Merit System methods of selection and the opportunities afforded result in 
improved government service. 


IT. LEGAL BASIS 


The Arkansas Morit System Council results from the provisions of the 
Federal Social Security Act. As amonded in 1939, this act provides in part 
that "no certification of grants to any State” shall be mada unless it is 
found by the administoring Federal agencies thet tho lew and plens of such 
Stato include, after Januery 1, 1940, provision for "methods relating to 
the esteslishment and maintainance of personnol standards on a morit basis." 
Tho Social Security Bosrd, the United States Public Health Service, and the 
Children's Bureau of the Unitod States Department of Labor are’ the three 
administering Federal agencies. 


In order to meet conditions for Fedoral grants, tho Stete Legisle turo 
grantod authority to the three affected State agencies to establish such 
porsonnel standards. This authority is -ranted in Act 2230 of 1939, Act 96 
of 1913, Act 155 of 1937, Act 200 of 1939, and Act 391 of 1941, Accordingly, 
the Employment Security Division of the Arkansas Stato Department of Labor, 
the Stete Board of Health, and the State Depertment of Public Welfare 
established the Rulos For Tho Morit System Of Personnel Administration. 
Aftor approval by tho three Fedoral agencies, the Rules became effective 
January 1, 1940. The Rules, heving buon adopted by the three participating 
State agoncios in accordance with logislativo provisions, have the fores 
and effect of lew. 


III. ORGANIZATION AND FUNCTIONS 
ena eqn panneeeesnnoane pee esiegatt 


In accordanco with the Rules, The Arkamas Morit System Council is 
administerod by a council of throes members appointed for overlapping terms 
of three years by tha Governor upon the recommendation of the heads of 

the participating agencics. The-mombers "shall pe public spirited porsons 
of racognized standing end of known interest in tho improvement of public 
administration and in impertial seloction of officiont government personnel" 
and "no member shall have hold political office or have boen an officer in 
& political organization during the year precoding his appointment, nor 
shall he hold such office during his term". ‘Tho servico is rendered without 
componsation. 
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The Council exercises general supervision and control over the system. 
Duties include: the establishment of general policies for the administra-~ 
tion of examinations; hearing of appeals; reviewing classification and 
compensation plans for the purpose of making recommendations; promoting 
public understanding of the purposes, policies, and practices of the Merit 
System; making recommendations to the agencies regarding personnel practices; 
selecting and recommending for appointment by the State agencies of a Merit 
System Supervisore 


Mr. Jack East, Mr. Stanely Pinckney, and Mr. John Collins, all of 
Little Rock, were appointed to membership on the Council on February 3, 
1940. The Council was organized in its first meeting February 16, 1940. 

Mr. John H. Greene of Little Rock, was appointed on April 25, 1941. He 

has served continuously as chairman of the Council. His present term 

will expire February 3, 1946. Mr. B. McCarroll of Little Rock was appointed 
May 16, 1941. He served until the expiration of his term, February 3, 1%44, 
Mr. Guy R. Farris of Conway, was appointed July 11, 1941. His present term 
will expire Fobruary 3, 1945. Mr. E. L. Williams, of North Little Rock, was 
appointed to succeed Mr. McCarroll for the term oxpiring February 3, 1947. 


Moetings of the Council are rogularly hold in the Merit System Office. 
Represyntetives of the agencies are usually prosent. The Merit Systom 
Suporvisor prepares the agonda and acts as secretary for the meetings. 


Mr. T. L, Nichols was appointed Mcrit System Supervisor Fobruary 16, 
1940. Upon his rosignation, Mr. John I. Hogue was appointed, effective 
Juno 1, 1940. Mr. Hogue wes granted military leave July 11, 1942. Mr. 
We Es Phipps was appointed on on acting basis pending the establishment 
ef a rogistor of oligiblos. Mr. Lowell C. Thompson was appointad, effective 
September 1, 1942. 


Tho Merit Systom Office, whore tho functions of tho systom are adminis~ 
tered, is located in tho Roctor Building, Little Rock, Arkensas. Tho Merit 
Systom Suporvisor and steff mombors directly administer tho policias ostab= 
lished in tho Rules and by the Council. The following summery indicetes 
the scope of Morit Offico activitioss 


Proparo oxaminetion announcomonts, application forms, publicity, 
otcees construct and maintain mailing lists for their distribution. 


Construction and compilation of oxamination matorial and tho 
duplication of instruction booklets, question end answor booklets 
for tho administration of cxaminntions. 


Make arrangonronts for oxamination rooms: and oquipment, end socuro 
and instruct monitors. | 


Dotermino policios and procodures for the evaluation of education 
and expcricnca, to determino Gligibility for cxaminations, and 


compute scores on this part of oxaminatione 


Select and work with consultants in the activitics of rating train- 
ing and oxperienee, and the construction of oxaminection meterial. 
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Notify applicants of eligibility or ineligibility for examinations 
and scheduling of time and place of examination. 


Arrange for consideration by Council of appeals from examination 
rejection, examination content or administration, service rating, 
dismissal, and suspension. Compile materials from appellants 
and agency for Council attention. 


Establish weights for parts of examinations; determine and carry 
out procedures and ‘policies for scoring all parts of examinations 
and combining part scores into final examination ratings. 


Verify each item of applicants' record of training and experience 
by direct mail contact with institutions and employers concerned. 


Prepare and maintain registers of eligibles and notify candidates 
of final ratings. 


Maintain records pertaining to the examination program, including 
a folder of information for each candidate, master index cards, 


statistical studies of examination results, etc. 


Conduct such studies as may be necessary to determine reliability 
and validity of examination techniques. 


Circularize registers from time to time to determine the avail- 
ability for appointment of names on eligible registers, and post 
the information received. 

Certify eligiblé names to appointing authorities and follow-up 
actions reported back on certificates to determine future avail- 


ability of candidates for appointment. 


Post all actions on certificates to register cards and agency 
personnel lists. 


Check all returned certificates for conformity with the Merit System 
Regulation, and post these actions to service recerd cards, etc. 


Review payrolls for conformity with Merit System Reeulation. 
Prepare and administer promotional examinations as needed. 
Review and certify to .the appointing authority the qualifi 

of persons for provisional appointments, transfers, reinstatement 
and promotions. 


Determine adequacy of present registers. 


Recommend additional examinations in order to establish new registers. 
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Give consultative service to agency in developing classification 
plans, service rating plans, and personnel procedureéSe 


Give technical advice and essistance on merit system procedures, 
service ratings, dismissals, suspensions, and demotions. 


Prepare and submit reports on the operation of the Merit System 
as may be requested by the Council, the agency, and the regional 
officee 


Arrange for Council meetings and prepare materials for presenta~ 
tion to Council. Keep minutes and proceedings of all Council 
meeting Se 


Make recommendation to the Merit System Council concerning desirable 
revisions in policies and procedures. 


Advise with Merit System Council, agencies and State Techni cal 
Advisory Service on all mitters pertaining to the operation of 
the Merit System. 


Prepare a budget for submission to the Council covering the 
administrative cost of the Merit Systeme 


Cooperation with United States Civil Service Commission in giving 
services to the United States Employment Service in Arkansas. 


Reciprocal cooperation with morit systems in other states on 
administration of examinetions, devising of procedures, etCce 


Interpret the merit system to the agency and the public. 


Secure, instruct, and plan itinorary for oral boards when examina- 
tion program includes an oral oxamination. 


IV. CLASSIFICATION AND COMPENSATION PLANS 


Each participating agency is raquired by the Rules to establish a classi- 
fication plan which shall includo specifications for each class of positions. 
The function is of primary importance in a morit system. Before recruitment 
of qualified personnel for positions can effectively occur, it is necossary 
thet the exact nature of each position be lmown. Consequently, in establishing 
tho plan, a cereful analysis and study is made of each position following 
which the specification for class of positions is prepared including: (1) the 
cies definition, (2) detailed list of duties performed, and (3) mizii mum 
Caer Ras with reforence to education and experience, knowledges, and 


The classification plan is the moans usod by tho participsting agencies 
to inform the recruiting agency rogarding tho quality of employees desired 
The specifications serve as tho basis of examination construction. This 
insures that examination questions will test for tho actual knowledgos and 
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abilities required by the positions. The information included in the speci- 
fications is made known to prospective applicants through examination 
announcements, thus enabling them to apply for positions appropriate to 
their various backgrounds and to prepare for the examinetion by reviewing 
the indicated fields of knowledge. 


As the duties of a position chance, tl position itself changes. This 
makes necessary rather constant study of positions in order that appropriate 
revision may be made. Failure to mke revision may result in misfit examina= 
tions, unqualified employees, and inapprepriate salarye 


The specifications for the class of Senior Stenographerare given as an 
example. 


DEFINITION: 


Under supervision, to take and transcribe dictation of more than 
average difficulty and to perform a variety of moderately difficult 
and responsible clerical and typing tasks; in some instances to 
serve as secretarial clerk toa staff official or to supervise a 
group of employees engaged in stonographic, typing, am clerical 
work; and to do related work as assigned. 


EXAMPLES OF YORK PERFORMED: 


To serve as secretarial clerk; to take and transcribe dictation 
consisting of administrative correspondence, reports, 
memoranda, and other confidential or rasponsible materials; 
to take and transcribe the proceedings of meetings or 
conferences; to dispose of office details not requiring 
official action or decision; 


To compose and type letters from mrginal notes or from oral or 
written instructions; te type and route letters, memoranda, 
reports, and other mterial roquiring the use of some 
independent judgments; to sign letters and documents for 
Supervisors as authorized; to maintain files; 


To intorviow callers in a central or field office and to answor 
questions requiring knowlodge of the laws, policies, am 
rules under which the office eperates; to aid callers in 
obtaining tho sorvices of the office and to arrange for 
appointments and conferences; to gather pertinent information 
and to record such informetion on forms or other office 
record keeping devicess 


To serve, in some instances, as stonographer and to supervise other 


stenographic and clorical omployeues, assigning work and 
reviewing completcd work. 
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MINIMUM QUALIFICATIONS 


le (a) Education equivalent to graduation from a standard 4-year 
high school and at least 1 year within the last 5 years of 
successful full time paid employment in stenographic work, 


OR 


(b) an equivalent combination of education and experience, 
substituting 1 year of successful full-time paid employment 
for 1 year of required high school education, with a maximum 
substitution of 2 yearse 


2. Knowledge of spelling, punctuation, and grammar; knowledge 
of modern office methods, business English, and business 
arithmetic; and ability to perform moderately difficult 
clerical tasks; as evidenced by a passing grade in a prac= 
tical written clerical+aptitude test. 


Se Ability to write in shorthand, material of more than average 
difficulty at a rate of 90 words a minute, to transcribe 
the notes at a rate of 35 words a minute; and to type accurately 
from plain copy at a rate of 50 words a minute; as evidenced 
by a passing grade in a stenographic and typing performance 
taste 


Salary Range: $110-115-120-125-130 


The rules likewise require that salary ranges shall bo established for 
each class of positions providing for minimum, intermediary, and maximum 
levels of paye The range is the same for all positions ina given class, 
thus insuring equal pay for equal work. The salary range for a class of 
position is relatively high or low dependent upon the duties and responsi- 
bilities involved. The fact that there are several step levels ina salary 
range, makes salary advancement possible for employees who give efficient 
service. The resulting employee incentive is for tho good sf the public 
service. If the recruiting agency is to succeed in attracting qualified 
individuals, the salary ranges should bo at a level equal to salaries for 
comparable positions in other public and private sgencics. 


V. THE EXAMINATION PROCESS 
Ae Purpose of Merit Systom Examinations 


The purpose of tho coxamination process is to solect qualified personnol 
fer omploymont by the participating agencies. The process in the usual 
oxamination is designed to furnish answers to four questions regarding each 
applicant: (1) Does the applicant have the desirod background, i.e., train-= 
ing and experience? (2) Does the applicant possess the knewledges and 
abilities required by tho position? (3) Does the applicant, in the ovent 
the duties of the position require supervision of other omployees or meeting 
the public, possess the desired personality traits? (4) Can tho applicant, 
for whom an affirmative answer to the above questions has been determined, 
actually do tho job after employm nt? 
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Parts of the Examination Process 
1. Rating Education and Experience 


The questions indicate four separate parts or phases of the 
process. The first part consists of a review of the applicant's 
education and experience record. If his record reveals that 
minimum requirements, established in the position sepcifications 
are met, a passing score of 70 or more is assigned for his educa- 
tion and experience score and he is admitted to the next part of 
the examination. If minimum qualifications are not met, he 
becomes ineligible to continue in the examination. 


The ratings for experience are based on four factors: (1) the 
type of organization in which experience was gained; (2) the simi- 
larity of the jobs held to the duties required by the position 
for which applicatiin is made; (3) recency of the oxperience; 

(4) length of the experience. The ratings for education are 
based on the pertinency to the job requirements and upon quantity. 
The scores for education and experience are determined by use of 
scales uniformly applied and are then combined into singles scores. 


2. The Written Examination and Performance Tests 


The second part consists of a written examination and in 
addition, in the case of Typists, Stenographers, etc., a practical 
performance test on appropriate machines. The knowledges and 
abilities as set forth in the class specifications determine the 
make-up of the written and performance tests. Questions in the 
written examination are of the objective type, the applicant 
usually being required to choose the best of five given answers 
in the lignt of a major premise. Sample questions are furnished 
the Merit Office by the State Technical Advisory Service and by 
specialists in appropriate fields, who serve as consultants. 

All questions, regardless of source, are submitted to qualified 
specialists for final review and adaptation. The responsibility 
for final construction and duplication of examination 

material rests with the Merit Office. The Typist test, in addi- 
tion to the written cxamination, consists of transcription from 
plain copy at the required speed and accuracy. Dictation tests 
at the required speeds are added for Stenographers. Applicants 
who pass are eligible to take the ornl- test, if such is required. 


Se The Oral Examination 


Some positions require supervision of other employees or 
require the employee to meet the public in the exercise of his 
duties. Such positions require possession of desirable social 
and personality traits. In order to msasure these qualities, 
oral boards consisting of three members, are established to 
interview applicants. The oral board members record their 
impressions with regard to each applicant. These impressions 
are later transmuted to numerical scores by means of a scale 
which is uniformly applied to all. 
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After the scores mde on the various parts of the sxaminae 
tion have been determined, the separate scores made by each 
applicant are combined into final single scores in accordance 
with respective weights as publicly amounced. The names of 
all passing applicants are then placed on the appr opriate 
register in order of rank, beginning with the eligible who made 
the highest scoree 


4. The Probationary Period 


All eligibles who receive appointment participate in the 
final phese of the examination process by entering the proba- 
tionary period. This is a trial period of six months, during 
which the employse reveals whether or not he can be put to 
practical use on the job, the qualities and abilities he has 
previously demonstrated. This part of the procoss is entirely 
under the control of tho participating agency. The appointing 
authority in the agency may dismiss a probationary appeintos 
at any times Upon completion of the probationary period, the 
appointment is permanent. Any dismissal thereafter can be 
made only for cause. 


Ce Promotional Examinations 


The Rules provide that “as far as is practical and feasible, a vacancy 
shall be filled by promotion of a qualified permensnt employce based on 
individual performance, as evidenced by service ratings, with due considera= 
tion for longth of seorvico, and upon capacity for the now position". 
Promotional examinations are given on a compstitive or non-compstitive basis 
at the request of the participating agoncicos. An applicant mey be promoted 
upon attaining a passing gradg. In administering promotional examinations, 
the same procedures are followed es used for epsn-compe titive examinationse 


VI.« CERTIFICATIONS AND APPOINTMENTS 


When a vacancy occurs in a position, the appointing authority requests 
thet nams of oligibles be submitted, se that the position may be fillede 
In accordance with the Rules, the names of the throo highost ranking available 
eligibles are certified te him. Ono of the three is appointed and the other 
two namos are returned for future cartification, Certifications are mado 
from a register until its exhaustion or until it has boen voided by the 
Council. When roquest for cortification is mdo and there is no register, 
provisional appointment is usually mado. In this event, the Suporvisor must 
certify that tho applicant moets the minimum requiromonts for tho positione 
A provisional appointment must terminate within thirty days following establishe 
mont of a now register, so that reguler appointmont may bo mado. 


VII. APPEALS 
With reference to appeals, tho Rules provide as follows: 


“Any applicant whose application for admission to an entrance 
or promotional examination has buen rejocted by the Supervisor 
may appeal to the Council for consideration of his qualifica- 
tionseee Tho Council's decision with respect to any such 
appeal shall be final. 
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“Any applicant who has taken an examination may appeal to tho 
Council for raviow of his rating in any pert of such examination 
to assure thet uniform reting proceduras have boen applied equally 
and fairlyse. A rating in any part of tho exeminetion shall not 

be changed unless «2. it is found by the Supervisor and the-Council 
that a substantial crror has boen mado. The Council's degicision 
with respect to a reviow or chango shall be final and shall be 
ontered in its minutose 


"An oligiblo whose namo has been removed from a rogistcr ee. may 
appeal to the Council for reconsideration." 


Permanent employees who are dismissed, suspendod, or domotod may sppeal 
to the Council. Arranguments for herrings are made by the Suporvisor. 
Aftor tho hesrings, the Council mkos its recommendations to the appointing 
authority who in turn makos the final decision. Appellants have tho right 
to appear in person and to prosent witnesscis. 


VIII. PAY ROLL CERTIFICATIONS 


"Tho agoncies snall adopt a plan providing for the cortification of 
the pay rolls by the Supervisor. Such plans shall provide oither for a 
prior review of the pay roll for conformity with the provisions of this 
rule, or for a reviow within 2 weeks following cach pay roll period." 


It has beon the practice of the agencies to submit their pay rolls for 
post-review, The pay rolls have been roviowed for conformity with tho 
provisions of the Rules and agency regulations. 


IX. JHE RECRUITMENT PROBLEM 

The Stato Merit Systems operating under tho Social Security progren 
wore established undor difficult recruitment cmditions. Beforo first 
examinations for all positions could be given, the war emorgency occurred 
accompaniod by manpowor shortage. Unomployment practically csased to 
exist by the timo the Merit Systems wore woll under way. People wore 
urged to taka jobs which wore directly connectcd with the war offort. 
Salary and wago scales rose above levels maintained for Merit System 
positions. The result has mado it extremoly difficult to maintain 
adcquete registers of oligibles for some classos of positions, ospocially 
for the classes of Typist, Junior Stenographer, and Visitor. This explains 
the rather large number of provisional appointments in these throo classose 


To offset tho effects of recruitmont conditions, the Council and the 
participating agoncies have worked together to attract as many applicants 
as possiblo. Examinations have boen repeated frequently. ach new 
rogister ostablished for a class of position has boen combined with the 
last previous registor established for the class in ordor to rotein as 
many eligibles as possible. The time botween tho closing dato for rocoiving 
applications and ths examination dato hrs been raduced to tho 
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minimum in order to establish the registers beforé applicants receive 

other employment. The Merit Office has maintained personal contact with 
commercial departments in high schools to interest high school seniors 

in clerical and stenographic positions. The agency heads in cooperation 

with the Merit Office have urged employees in their State and local 

offices to cooperate by attracting applicants through personal contacts : 
and by other means, such as interesting local nowsvaper editors in 

publicizing examination programs and posting examination announcements 

in public places. Rules and regulations have been revised to provide 

for: salary increases at more frequent intervals; certification of more 

than three names to fill a single vacancy, however, the vacancy must be 

filled from the three highest ranking available eligibles; extension of 
provisional appointments when the appropriate register is inadequate; 
salary advancements for provisional and probationary appointees; continu- 
ous receipt of applications when deemed advisable by the Council. These 
revisions are limited to the duration of the war emergency. 


The agencies and Council have been reluctant to lower minimum 
qualifications as a means of establishing larger registers. It has been 
the feeling that qualifying standards should remain at a high level 
because of the purmanency of the positions involved. Only ina few 
instances have qualifying standards been revised in order to enlarge 
the recruitment field. If such a means becomes necessary it should be 
accompanied by war duration appointments, 


X. CONCLUSIONS 


Many applicants whose applications are accepted fail to appear 
for the written examination. For the first year included in this report, 
1,752 applications were accepted for positions involving written exami- 
nation, while only 1,040 applicants or 59% ppsared for the examination. 
A survey’ revealed that many such applicants failed to appear because other 
employment was obtained before the examination date. To minimize this loss, 
the time ‘between the closing date for receiving applications and the exami- 
nation date was reduced to the minimum. As a result, the percentage of 
appearing applicants during the second year was increased to approximately 67%. 


Tables IV and V reveal that 447 provisional appointments were made 
during this two year period. Of this number, 369 were made to fill vacancies 
in three classes of positions as follows: Junior Stenographer, 233; Typist, 
703 Visitor, 66, Each County Welfare Office requires the services of one or 
more Junior Stenographers and one or more Visitors. The inéuction salary for 
the two classes is respectively $70.00 and $80.00 per month. Hach County 
Health Unit requires the services of a Typist with induction salary of $85.00 
per month. 


In Tables VI and VII personnel actions other than appointments are given 
by class of position. During the two years 129 promotions were made. One 
of the most attractive features of the Merit System is that, after induction 
into the service, there is opportunity for a career by means of promotion 
as a reward for efficient work. The Council rgcommends that the agencies 
continue to use promotions both as a reward for merit and for the resulting 
public good. 
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The contrast between the number of salary increases for the year 
July 1, 1942 through June 30, 1943 and the year July 1, 1943 through 
June 30, 1944 is noticeable. Respectively, the number of salary 
increases made were 180 and 480. In the State Department of Public 
Welfare, 33 salary increases were made during the first year and 3548 
during the second year. The difference is explained by the fact that 
prior to July 1, 1943, salaries in the State Department of Public Welfare 
with few exceptions, were fixed at a flat rate by legislative appropria- 
tion. The legislature adopted the compensation plan of this agency 
by authorizing the Commissioner to fix the salaries of employees 
“based on the Merit System" between the limits of the minimum and the 
maximum of the respective salary rangese The result has been that 
salary advancements, long overdue for many employees, have been mada. 
It is felt that this important recognition of merit principle by the 
State Legislature, sets a precedent that will have fruitful results. 
It has probably enabled the agency to retain the services of many 
employees who otherwise would have resigned to find more lucrative 
employment. 


The number of separations and leaves of absence for the first year 
total 356; those for the second ysar total 385. Approximately 700 
positions are included in the tebles. This hish rate of turnover 
presents a scrious problem for the agencies. However, most of the 
separations have occurred in the lowor clerical and stenographic classes 
where replacements can be rapidly trainod. Employves for higher - 
positions can be trained while in service and later promoted. At tho 
present time, thero has been no improvement in the employment situation. 
It seems that no improvoment may be expected until after the war 
emorgoncy 


Effort will be mado to attract returning war service veterans to the 
Merit System. In harmony with the well established Americm tradition 
of favorable treatment of veterans, Merit System Rules provide that 
veterans who make passing grades mey receive fiva and in some casos, 
ten additional grade points. Since thoir number will be large,and for 
the most part, well qualified, raising their position on the registors 
will not be injurious to the public sorvico. Permanent and probationary 
employees who left their positions in the agencies to onter military 
service, have been granted military loave, and may return to their 
former positions or to positions "of like seniority, status, and pay". 
Merit Rules have been revised to protect them in their rights. The 
Council welcomes the return of all veterans on militsry leave as well 
as applications from other returning vetcrans who may wish to onter 
service under the Merit System. 
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TABLE I 


EXAMINATION PROGRAM FOR TH® PERIOD JULY 1, 1942 - JUNE 50, 1943 


APPLICA= APPLICA= NUMBER NUMBER 


EXAMINATION DATE TIONS TIONS APPEAR= ON 
AND POSITION RECEIVED ACCEPTED ING _ REGISTER 
8=-1-42 
Merit System SuporvisOrecsesecccccovvees 54 13 12 6 
Chief COUMSEGIDS ist uid ba meh ee Like bees 18 12 44 Z 
ABE TOCRNS. COUNSEL eae giees se oak OSes eae 14 13 9 7 
10-14-42 
Administrative Assistant, CCOD#*.ccccccce 4 1 1 
Chief Orthopedic Nursing Consultant**ee. 3 3 3 
District Orthopedic Nursing Consultant ** 2 2 2 
Senior Medical Social Gonsultant+*essees 3 3 2 
Medical Social Consultant es. 04% .3%4%e see 2 2 2 
Poys.Ot horapist #¥0% ses eee 5s enb% es cee sae i if 1 
10-31-42 
Gounty Director Tea ete eats PS PS FS eS 62 46 Silh 19 
Beanby Or antore Lawes «se 05s 7'<'e se eteees 124 97 62 a A 
Vee Rte ee ee aA Wt a A, Te ee 174 138 82 55 
TAG Blase aoe gol oes Ul wok Wee o 8 ate <u beh ee %re 300 500 125 61 
wur1or Steno raph or s\as o/e's'e's'e's'e'e'e's'e'o-w'ats'e 506 306 Led 87 
SORT Or OUR OSTADNGY civ + 40's & otwn's'0'vie's o's 87 79 36 28 
lLl+#7#42 
Senior Tabulating Equipment Operator*.. 5 5 5 5 
11-10-42 
Director of Child Welfarerk#escccccccece 4 2 2 
Assistant Director of Child Welfare**.. 3 2 1 
Ghild Welfare Consultant Ike. eccccc cues 6 2 ui 
Child Welfare Consultant LER OA atet cid ole.e 6 3 1 
12-19-42 
Personnel GEE UOT Ms Babee Sal vost wikihetn Cate Ce 6 2 3) 4 
2-6-43 
Chief of Conus i butyl Onege oe ores cose se fk ce 26 ne ret 18 
Chief Field RODFesenL abi vas siweces ion cee 54 24 25 20 
Field ROPRERONG AbIVGs aces do leedtiddcaca 28 16 10 a 
Cee op eer OO she hesedia sta saccecens 26 19 15 11 
ene LOVE Cha ida e.e 6 03 doe ate vic KEG 2 23 19 18 i? 
5-6-43 
Child Welfare Worker Ch EP? Cae ae were 6 6 6 6 
| Child Welfare Worker PiGee eh ides oe eee "4 5 5 5 
5-20-43 
Senior CLOriche sae Ohs wie eeS OR 5a Tae ST 
Principal CLOrEWR $4 ccd hiss WSs o's icy a's 59 Fs es 
Junior ASOOUMbaNbMEE Shs os Ose ON bake Ba oe 15 12 Le 8 
4—_24043 
PVCS Uibemeaaeeeucs i es% 130 130 6 
: eeoereeeeeeeoeoeesese 8 21 
hae PUSNORTRIN OTST ae Ww eebc backs oS J La? 73 33 
enaor Stenographers ss.css.bbesoed%arr 53 39 rat | 15 
MEgMe Ue Neil s.5s PERGE.. sotiba 44 hSe isles 38 32 22 15 
Junior Key Punch OPGracOrs sso seb eee eek ta 6 4 4 
Junior Tabulating Equipment Operatore.. 6 & 3 ae 
Telephone POOTE OME. 8.4.5 Saber lees Sak DY ie 10 4 
6-26-43 ES 
PAO RENE S ENED aon HG 6 Uh we face gn eaha tons 4% 9] 65 53 4 
County Director BULY Mie Ghia 60's vies ite Si : 
ee 54 44 32 
County Director Ed ogee & Was Wi o's -o.y's atceee 40 32 28 14 
Field Supervisor, WOLLERGY 65's ns SU ete 40 22 19 10 
TOTALS 2,051 1s a 1,040 642 


*Promotional Examinations 
**Unassembled Examinations (Closing Date) 
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TABLE II 


EXAMINATION PROGRAM FOR THE PERIOD JULY 1, 1943 = JUNE 30, 1944 


APPLICA= APPLICA= NUMBER NUMBER 


EXAMINATION DATE TIONS TIONS APPEAR= ON 
AND POSITION RECEIVED ACCEPTED ING REGISTER 
7-7-43 
Senior Accountant *ecceverscaceversvesee , 8 8 6 
Fiscal Offi cer*ecesvccccccsccsccccsccce ‘f 4 7 4 
10-2-43 
JUNLOL Clorkesccvecesevescosecsvvescees 230 250 159 131 
Senior Clorkecccovccccgncvceccssvcccece 185 161 lig 92 
Typistecccccvevccceveevecisosevecsevone 136 136 68 30 
Junior Stenographerecssesceveccvseccves 98 at 49 29 
Senior Stenographereccseescssvcscvvcevs 51 44 20 14 
duniorsKey Punch Operatoress. ek see's sca 8 8 4 2 
Junior Tabulating Equipment Operator... 4 4 ai 2 
Accounting Clerke svccncsccvccecvesvcccs 39 AR Ta 16 14 
SGaG1Sbice! Clerkeewsswen cs asd reas suwies 46 Pert Cy Tae 8 
10-16-43 
Field Representatives cccccsegasssvvesene 28 20 1l 7 
1-8-44 
PAGLUOC as aw coy eile ae whim ees pe hha heed es 50 Zo 15 ik 
PASE G TROD OT LEN 6 nas 6 Wie 08 ¢ € ehmelete« gee 6 & 3 2 
Benefit Functional Supervisorescsccovees 16 13 13 10 
4m 2—44 
VOT CLOMIG pages Ba seu es oF atk cb 'eep earns 290 290 198 160 
PARLOP CRE exile see ak Piha os WY alae subsets > 116 106 85 69 
jeipist Ler ree ery ee ree Ye Peer ae eae 275 275 176 96 
UURLOM SLONOEraphor gs 10.0 vswewdialeds ads 215 215 144 92 
POM Or KOCQNOLTaDH OT cigs. es eh i sls + 0 6.0 weaee 40 58 50 20 
TeLAD MONA ODSrN Oras as sp she an ee melu dad oe 12 7 ) 4 
eunsor hoy Punch Operat dtiay eis Reuss cess 13 ig 10 7 
ponlor Key Punch -Operatorevecassseseobs 7 4 3 3 
Junior Tabulating Equipment Operatore.. 5 5 5 5 
6-26-44 
Medical Director, LUNE ES has be Fe eee wE ee sD 1 
TOTALS 1,887 1,747: (1,157 819 


* Promotional Examinations 
** Unassembled Examinations (Closing Date) 
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NON-COMPETITIVE PROMOTIONAL EXAMINATIONS 
JULY 1, 1942 - JUNE 30, 1944 


CLASS OF POSITION 


ABCOUMGING ClerkssivrpwevicvesascresPrcgecsegs 
Administrative Assistant scscesssccoccevccccccs 
Assistant Director of Child Welfare.ecrccecove 
Child Wobea re Wirkes rr 
VOUT Lr OCLOrr Le haat ede ne eos chee ePe seus er 
PRO LGesupe rri.sery, UGGS «a gas chee s Gos ta eweieen ys 
PWN UOOUN GA ceek amiga cat heweweew cede ps pel 
MEER Ol) Alwh 6 6 VEU WETS wie W84be bu ake web Oe 00 260% 
WES AVI CEG URAL YSiht. 4 Sh ives whee acts eene de ces 
COeM et Me Lene wa eases eae Mae ob Rue vhs os on 
er CUNT CRS 9 tig saa Biaaaae ey Cee ould aid be us ace’ 
BUS PR COMIN LA TIAN wld, beter avo cness eiplit tug! way ahelp un aval 
PEO PGE Gy PODS TAR Oldne Hale gid tive sede obs e ed's o%s 
Senior Tabulating Equipment Optreb-on. Wbids'ex os 
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TABLE IV 
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APPOINTMENTS FOR THE PERIOD JULY 1, 1942 - JUNE 30, 1943 


1 eet ERE en re cermmte 


CLASS OF POSITION PROBATIONARY PERMANENT PROVISIONAL 


Accounting Clerkecccvcssccverrereeseece 
Assistant Director of Child Welfardeee. 
Chief Counsel eececcevcvcveesscvervoovns 
Chief Orthopedic Nursing Consultantece. 
Child Welfare Consultant I[Llewsccerevece 
Child Welfare Worker Lececevcccennsecvece 
Child Welfare Worker ITTcceceeeseccecnere 
County Director Tleceecssersevcesesevee 
County Director TIilLecvsvcceevecccvecvece 
Director, Employment Security Division. 
Field Representative ocveseecvecceveveee 
Junior Accountant sececnsccrcvecvsccsvsece 
Junior Clorkecsessvvevcsereseesevoveces 
Junior Key Punch Operatorececcccccsoons 
Junior Stenographereeesecevereversvvere 
Junior Tabulating Equipment Operatores.. 
Medical Social Consultanterccecvecceccee 
Merit System Supervisorececsevccscscones 
FOGARTY C1ANe ds cbs vere ese wslsswdoeseekKenes 
RISLOCNOTAUUO Cs sere bieth ches ab mend s os 68 
Principal CLO Kis ee aha ale + avai ae & ee 8 
SECTECATYV covccseccrcveverseressveveenes 
Senior Clerkeeccsececcvsvcvsvevcsccveesens 
Senior Stenographerescecrcecsevesseverre 
SLALLStical Clorkccrbeeccenirevedese ene 
Telephone Operatorececevsesccreyescvces 
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TOTALS 183 180 224 


Note - Appointments made by the United States Employment Service for Arkansas 
and appointments made by the State Board of Health to fill professional 
positions, are not included in Table IV. The Employment Service was 
federalized, effective January 1, 1942; however, the Merit System 
has continued examination service. I[Ixaminations for technical and 
professional positions in the State Board of Health have nevor been 
givens 
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TABLE V 


APPOINTMENTS FOR THE PERIOD JULY l, 


CLASS OF POSITION 


Accounting ClOrKessvcececcsracscsoesores 
Case Work Supervis orecedevcccesicscesens 
Chief COUNSEL eels'bEVes Ch ccee senda e vi eee 
Unieh OF: Benelits evs ctw hecod wks esaveces 
Chief Orthopedic Nursing Consultantee.. 
Child Welfare Consultant Ligé ee bin eeleis'oee 
Child Welfare Worker A Trg) aroha atval br Bia e ded: or acbue 
Claims EXaminers cvecscccsesccvcccscvves 
County Director TILecccvevvcscccccccoes 
Director cm Child) Welfare a6 css eitreoinied.e's 
District Orthopedic Nursing Consultant. 
Examiner Reporters sevenseccenscccccesce 
Field Represantativecesecsecsscccccssecs 
Junior Accountanteaccrseresvcecevcsscecs 
SUNLOr Clerkeececevcerccscessesscsesccre 
Junior Key Punch Operator. cescosceseacs 
Junior Stenographer eeesesccccrvsecccscos 
Medical Social Comsultantecesccoccccccce 
Physi otherapi steccescvcvcncvcccvccecoes 
Physiotherapy Consultant y.cccescsccvens 
Principal GOP RS Sree wide 26 eid Pore vas we 
DIOR UGL VS sha awd ge Wis e's & ia thal bc dlr Oe * 
BONS OF CLO sats os sw eww ec aibieclaae oe ve wo 
Senior Medical Social Consultant ececoes 
Semior Stenographers eiiesdcccecevesseces 
Senior Tabulating Equipment Operatoreece 
BROvASULORL Clove deer edds cane n@hiae es dnc 
MELOPHONG Cporavor evel eed ee ee sees aes 
POPC VAG aad Cle s Oo ob Oe wade ee ekas wan 
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and appointments made by the StateBoard of Health to fill professional 
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TABLE VI 


OPE EE RO CE Ae Ma ON CSSA AERTS gee Oe ER LO AS Ee ee Se 
PERSONNEL ACTIONS FOR THE PERIOD JULY 1, 1942 = JUNE 30, 1943 
_ 6 a nt Co 


TRANSFERS 
SEPARATION 


CLASS OF POSITION 


REINSTATE-= 


INCREASES 
MENTS 


PROMOTIONS 
DEMOTIONS 


SALARY 
LEAVES 


Account ing LAL. AYU giao nape. WS &.8 a a ome. Gk @ bade S are 
REPIOLE TROT SOG envi oie ooo bm 6 ace 6 018s ¢ 00:6 He 
Assistant Director of Child Welfareeececcese 
Assistant Director of Social Serviceseccocece 
Chief WOUTIS lipid aia pralatnree <b -dieen'e Gh AOA eiesaeib bere 
Chiet Field: Representa Give vices eos 0460.00 oes 
Reet Ad ea Oe gee W boa acih acereaa Ae, & keeles mote 
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County Director LESAN C&W a OCW OO@ee debe e he 
County Director Let Fa Siainidehsay aheet actu atans haa te heave 
Dareetorwon Ohild Wed fareetiss + ace osinenes ov 
Director, Employment Security Divisionesse.e 
Be Leen Vee erie FA Vie 6) sie; ode losesaa-ard bacbtore ele ae 
PEO RUN Oe WV BSO Isle, care aa rahagul Pieielekes cove, obiaain fa 
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Junior LT Pale 6.6 6)d ol able bse Die, bows cide e's lee eidouriada 
Junior Key Punch DEVEMALGT a. ty a le, ekpayarahere duavndelc ace 
MOULOM SEOUOSTAD HOY ture aieaiees oe avid albiece tialerde 
Junior Tabulating Equipment Operatoreeceoes 
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Senior Tabulating Equipment Oporatoreseeees 
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PERSONNEL ACTIONS POR THE PERIOD JULY 1, 1949 - JUN 60, 1944 
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TABLE VIII 


APPEALS CONSIDERED BY THE ARKANSAS MERIT SYSTEM COUNCIL 
JULY 1, 1942 - JUNE 30, 1948 
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From rejection of applicationeceecoes rd 3 5 
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For special examinations ceccoveccvecece 0 0 0 
From GiSMisSAleccececccveservecvegece 0) 0 0 
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JULY 1, 1943 = JUNE 30, 1944 
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TABLE X 


ARKANSAS MERIT SYSTEM COUNCIL EXPENDITURES 


CATEGORY 


Personal Servicescessrccscccsevccveces 
SUPPLL GS oseceecsiccccseecvques cece gies 
Communication ServiceSecccccccsesecs 
eral EXPONSGe eesccsevcsseereevseee 
Rent of Premisesecccceeccececvescccs 
Rent of Equipmentececsccesevvvceccocs 
Repairs and Alt Grati onSesesecccsesees 
MIE GO] LAN CCUG o% icsers wre-eiererereiacgrecesniaenrbie 
POM TMG Ys PUT CHS SOG preeupie's .nin.e:0.e-ove/ecbatea 
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THR OUGH 


JUNE 30, 1943 


$ 8,264.36 
998.43 
481.12 
483.30 

1,485.36 
102.25 
48.12 
85.39 
100.79 


$12,049.12 
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JUNE 30, 1944 


$ 9,753.61 
1,179.41 
75928 
501.10 
1,485.36 
154.75 
81.91 

69450 
641,82 


$14,436.74 
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